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Background 

 Purpose: Improve outcomes 

(NACCAS wants its schools to be 

successful!) 

 This seminar is designed to be an 

open dialogue of ideas 

 This module was developed with the 

help of successful school owners 

like yourself.  We continue to bring 

new ideas to the table as needed 
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General Info: Outcome Rates 

 NACCAS monitors three outcome rates: 
◦ Completion (50%) 

◦ Placement (60%) 

◦ Licensure (70%) 

 All NACCAS accredited institutions must 
meet these thresholds 

 Outcome rates come from Annual Report 
submitted to NACCAS each year 
◦ Call Jason Tiezzi or Alex Kim at (703) 600-

7600, extension 155 with any Annual Report 
questions 



General Info:  Annual Report 

 Understanding Annual Report is 

critical for ensuring outcomes 

success 

 Miscalculations may hurt outcome 

rates 

 New streamlined outcomes 

process, with extended return. 

 

 



Exercise #1: Completion 

 Split your entire school into several 
groups for an interactive discussion 

   (this should be at least 30-45 min) 
 Identify several factors that you consider 

crucial to improving a school’s 
completion rate 

Once you’ve identified several factors, 
than consider the following: 
◦ Why are these factors important?  

◦ What are some steps a school can take to 
improve in these areas? 

 
 



Completion: Critical Factors 

1. Ensuring Students Have a Pre-

Enrollment “Plan” 

2. Creating a Positive Community 

Atmosphere 

3. Hiring and Retaining an Effective 

Faculty 

4. Developing Outside Networks to Aid 

Students 

5. Assisting Students in Overcoming 

Mid-Program Monotony  

 

 

 



Completion Factor #1: The 

“Plan” 
 Completion Factor #1: Ensure 

students have a pre-enrollment plan 

 Student needs to be “sold a reality” 

 Student must consider (among other 

things)… 

◦ Family support 

◦ Day care (if applicable) 

◦ Transportation 

◦ Personal budget 

 



Completion Factor #1: The 

“Plan” 
 How can you get students to consider 

these factors? 

◦ Pre-Enrollment Interviews 

◦ Pre-Enrollment Questionnaires 

◦ Pre-Enrollment Classes 



Completion Factor #1: The 

“Plan” 
 Some other helpful hints: 

◦ Passion matters 

◦ Multiple missed or rescheduled pre-

enrollment appointments are a very 

ominous sign 



Completion Factor #2:  

Atmosphere 
 Factor #2: Create a positive 

community atmosphere for your 

students 

 How can you create a positive 

community atmosphere? 

◦ Develop tasks where students work 

together 

◦ Divide students into different teams or 

support groups 

◦ Participate in charity events 



Completion Factor #2:  

Atmosphere 
 How can you create a positive 

atmosphere? (continued) 

◦ Implement a student to student mentoring 

program 

◦ Ensure all students are treated equally 

◦ Eliminate rude customers from student 

salon (especially important for beginning 

students) 

 

 

 



Completion Factor #3: Faculty 

 Factor #3: Hire and retain an effective 

faculty 

 Effective teaching delivery is pivotal 

to student success 

◦ Instructor training need to focus on 

teaching methodology, not just 

practitioner abilities 

◦ Individualized coaching and 

performance evaluations are necessary  

 

 



Completion Factor #3: Faculty 

 Teachers must be able to identify 

potential problems 

◦ Intra-organization communication is 

critical 

 Teacher retention matters 

◦ Constant turnover is not good for 

institution or students 

 



Completion Factor #4: 

Networking  
 Factor #4: Developing outside 

networks to assist students 

 Some examples of networked 

resources are… 

◦ Parents, Churches, YMCA, Lion’s Clubs, 

Rotary Clubs 

 Someone needs to be accountable for 

establishing networks 

 

 

 

 



Completion Factor #5: 

Overcoming Monotony  
 Factor #5: Assist students in 

overcoming mid-program monotony  

 What are some ways to break up the 

monotony? 

◦ Have special events or programs 

◦ Solicit feedback from students about 

interests; then focus on these interests 

◦ Develop creative challenges for students 

to improve their skills 

 

 



Exercise #2: Placement 

 Split your entire school into several 

groups for an interactive discussion  

   (this should be at least a 30-45 min)       

 What are some ways (in your view) in 

which a school can improve its 

placement practices?  

 Are there any underlying themes in 

your answers? 

 

 



Placement: Critical Factors 

1. Effectively Tracking Placement Data 

2. Teaching Employment Skills 

3. Developing Connections with Local 

Employers 

 



Placement Factor #1: Tracking 

Placements 
 Placement Factor #1: Effectively 

tracking student placement data 

 Update student records(e.g., address, 

phone number, emergency contacts) 

throughout enrollment 

 Side note: Maintaining updated 

records is also critical for maintaining 

a low cohort default rate 



Placement Factor #1: Tracking 

Placements 
 Basic tracking methods for placement 

include: 

◦ Exit interviews 

◦ Telephone calls to student or employer 

◦ Referrals from staff  

◦ Referrals from clients and/or current 

students 

 

 



Placement Factor #1: Tracking 

Placements 
 Don’t be afraid to use technology to 

track! 

◦ Email  

◦ Create an alumni Facebook page 

◦ Send Facebook messages 

◦ Use Linked-In and Myspace (both are 

social networks) 

◦ Check salon websites 

◦ Use your school website 

 



Placement Factor #1: Tracking 

Placements 
 Lastly, some creative methods of 

tracking: 

◦ Media or advertisements 

◦ Visit area salons 

◦ Host alumni events 

◦ Offer free service / product in return for 

placement information 

◦ Check “new hires” section of employer 

newsletters 

 

 



Placement Factor #1: Tracking 

Placements 
 What methods should you avoid? 

◦ Sending letters or surveys to students 

with no incentive to return them 

◦ Relying exclusively on phone calls 

◦ Waiting until the last minute 

◦ Having no one accountable for gathering 

the info 

 

 



Placement Factor #2: 

Employment Skills 
 Placement Factor #2: Teaching 

employment skills 

 Communication skills are paramount 

◦ Practice makes perfect (or at least better) 

 Professionalism and preparation 

matter 

◦ Mock interviews 

◦ Resume writing practice and feedback 

◦ Acting and dressing professionally 

◦ Teaching business skills 

 

 

 



Placement Factor #2: 

Employment Skills 
 Students need to know what to expect 

in the field 

◦ Bring in salon owners as guest speakers 

◦ Take field trips to salons 

◦ Encourage students to research salons 

for themselves 

 



Placement Factor #3: 

Connections with Employers 
 Placement Factor #3: Developing 

connections with local employers 

◦ Host job fairs 

◦ Invite salons to school events 

◦ Placement director / liaison should be in 

constant communication 

◦ Match right student to right job 

 Keys to a good relationship are trust 

and honesty! 



Exercise #3: Licensure 

 This can either be accomplished in 
the small break-out groups or as a 
large interactive group discussion. 

 Question:  Which do you feel is more 
important when preparing students 
for a state licensure examination:  

◦ Preparing a student for the exam 
experience (e.g., test taking strategies) 
OR 

◦ Adequately covering the content of the 
examination 



Licensure: Critical Factors 

1. Preparing Student for Content of 

Exam 

2. Preparing Student for Test-Taking 

Experience 

3. Effectively Tracking Licensure Data 

 

 



Licensure Factor #1: Exam 

Content 
 Licensure Factor #1: Preparing 

Student for Content of Exam 

◦ Try to determine problem areas 

◦ Instructors must be aware of student 

weaknesses 

◦ Ensure students know appropriate 

terminology  

 



Licensure Factor #2: Exam 

Experience 
 Licensure Factor #2: Preparing 

Student for Test-Taking Experience 

◦ Review test-taking strategies with 

students 

◦ Use mock board exams 

◦ Offer to pay for student’s exam (check 

applicable regulations first) 

 



Licensure Factor #3: Effective 

Tracking 
 Licensure Factor #3: Effectively 

Tracking Licensure Data 

◦ State Board or test administrator report is 

best method 

 Alternative methods: 

◦ Tracking in the same way as placement 

◦ Using online license verifications 

◦ Calling State Boards 

 

 

 



Parting Thoughts 

 Focus on career services from day one 

 Make the investment: it costs more to 
recruit than to maintain 

 Build a relationship with students from 
the very beginning 

 Have a success plan for your students, 
and make sure they have a successful 
plan for themselves 

 The importance of student outcomes is 
here to stay, so take them seriously! 

 

 

 

 



Thank You!  
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